THE HONG KONG
2 INSTITUTION OF ENGINEERS
EAIERMEBS

Safety Specialist Committee
ZE2IREESEKEES

Session 2025/26
Annual General Meeting

Crystal Room 2, Holiday Inn Golden Mile HK

On Wednesday, 6 May 2026 at 6:00pm




HKIE Safety Specialist Committee Annual Report 2025/2026

NOTICE OF THE ANNUAL GENERAL MEETING (AGM)

NOTICE IS HEREBY GIVEN that the Annual General Meeting of the Safety Specialist Committee (SSC)
will be held on Wednesday, 6 May 2026 at 5:30 pm at the Crystal Ballroom, Holiday Inn Golden Mile
HK, for the following purposes:

To receive and confirm the Minutes of the AGM for Session 2024/2025.

To receive and adopt the Annual Report of the SSC for Session 2025/2026.

To receive and adopt the Financial Statement of the SSC for Session 2025/2026.
To elect the Chairman and Ordinary Members of the SSC for Session 2026/2027.

PwnNPE

In case of adjournment of the AGM, members of the SSC shall check on the Institution’s website at
www.hkie.org.hk and the SSC’s website at http://ssc.hkie.org.hk of the revised venue, time and
date for the adjourned AGM.

Ir Harriet Chan Ying Ha
Honorary Secretary
8 April 2026
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Nominations for Chairman and Ordinary Members

Chairman

The outgoing Committee has decided to nominate Ir George AU Wai Yan for election as the
Chairman for Session 2025/2026.

No other nomination has been received from members by the nomination deadline.

Ordinary Members - under Clause 7.2(c) of the Division Rules

The outgoing Committee has decided to opt for the maximum of 14 Ordinary Members, and
three Ordinary Members in the Committee shall retire by end of the Session, namely Ir George

AU Wai Yan, Ir Andrew LIN Wai Man and Ir Dr LIU Yuk Shing.

Following the retirement of the above Ordinary Members, there are three vacancies for the
Ordinary Members.

The Committee has decided to nominate the following three candidates for Ordinary Members
for a three-year term: Ir Prof Joseph CHI Wuh Jian, Ir Jacky NG Chun Kei and Miss Constance WU
Kaijun.

No other nomination has been received from members by the nomination deadline.

Ordinary Members - under Clause 7.2(d) of the Division Rules (i.e. Ordinary Member of the
Committee who is of 35 years of age or below)

Ir Harriet CHAN Ying Ha and Ir Cela YIP Wing Kwan shall retire by the end of the Session. There
are two vacancies for the Ordinary Members.

The Committee has decided to re-nominate Ir Harriet CHAN Ying Ha and Ir Cela YIP Wing Kwan for
the Ordinary Members for a three-year term.

No other nomination has been received from members by the nomination deadline.
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Annual Report for Session 2025/2026
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Minutes of the Annual General Meeting (Session of 2024/2025) — HKIE Safety Specialist Committee

Date .17 April 2025
Time : 6:30P.M.-7:15P.M.
Venue : Chan Yat Mei Sophie Room, the HKIE Headquarters, 9/F Island Beverley, No 1 Great

George Street, Causeway Bay, Hong Kong

Chairman of meeting: Ir Victor Tse Wing Fung

MINUTES OF MEETING:

The Chairman stated that the attendance of the AGM reached the required number of SSC Members
meeting the quorum requirement, so declared to commence the meeting.

1. Confirmation of minutes of the AGM for Session 2023/2024
Copies of the minutes were posted in HKIE-SSC and HKIE website.
Ir KC Lau proposed confirmation of the minutes of the AGM for Session 2023/2024.
Ir PK Cheung seconded and the motion was endorsed by all present.

2. Chairman’s Annual Report for Session 2024/2025
Ir Victor Tse Wing Fung, Chairman of the Committee, briefed the Annual Report and
expressed thanks to the support of past chairmen and contribution from all committee
members and helpers in this session, especially the success of Design for Safety Excellence
Award 2025.
Ir KC Lau proposed acceptance of the Chairman’s Report.
Ir PK Cheung seconded and the motion was endorsed by all present.

3. Honorary Treasurer’s Report for Session 2024/2025
Ir Victor Tse Wing Fung, Chairman of the Committee, briefed the Treasury Report.
Ir KC Lau proposed acceptance of the Treasury Report.
Ir PK Cheung seconded and the motion was endorsed by all present.

4. Election of the Committee Chairman and Members for Session 2025/2026
Nominations for Chairman and Ordinary Members
Chairman
Nominations for Chairman and Ordinary Members Chairman The outgoing Committee has
decided to re-nominate Ir Victor TSE Wing Fung for election as the Chairman for Session
2025/2026.

No other nomination has been received from members by the nomination deadline.

Ir KC Lau proposed acceptance of Ir Victor TSE Wing Fung be the chairman of the Committee
for Session 2025/2026.

Ir PK Cheung seconded and the motion was endorsed by all present.

Ordinary Members - under Clause 7.2(c) of the Division Rules
The outgoing Committee has decided to opt for 13 Ordinary Members, and five Ordinary
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Members in the Committee shall retire by end of the Session, namely Ir NG Chun Kei Jacky, Ir
LAU Kwok Cheong, Ir CHAN Po Loi Paul, Ir TONG Yiu Nam Thomas and Ir LEUNG Kwok Fu Kelvin.

Following the retirement of the above Ordinary Members, there are six vacancies for the
Ordinary Members. The Committee has decided to nominate the following six candidates for
Ordinary Members for a three-year term: Ir LAU Kwok Cheong, Ir CHAN Po Loi Paul, Ir TONG Yiu
Nam Thomas, Ir CHEUNG Pak Kin, Ir LAU Ka Tai Lion and Ir AU Yiu Kuen Alan.

No other nomination has been received from members by the nomination deadline.

Ordinary Members - under Clause 7.2(d) of the Division Rules (i.e. Ordinary Member of the
Committee who is of 35 years of age or below)

One Ordinary Member in the Committee shall retire by end of the Session, namely Ms
Constance WU Kaijun.

Following the retirement of the above Ordinary Members, there are One vacancy for the
Ordinary Members.

The Division Committee has decided to nominate the following two candidates for the Ordinary
Members for a three-year term: Ir Alex ZHANG Kuo.

No other nomination has been received from members by the nomination deadline.
Ir George AU Wai Yan proposed acceptance of the Committee’s nomination.

Ir Andraw LIN Wai Man seconded and the motion was endorsed by all present.

5. Any Other Business

No other comment.

The Chairman declared to adjourn the meeting at 7:30 p.m.
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2025/2026 HKIE SSC Chairman Report
Dear Members,

| am deeply honored and truly humbled to have been re-elected as Chairman of the Safety Specialist
Committee (SSC) for the 2025/2026 session. Serving in this role over the past year has been a privilege, and
| am sincerely grateful to my fellow committee members and our members for their continued trust and
unwavering support.

The past year has been a journey of immense growth for the SSC. Thanks to the tireless dedication of our
team, we successfully organized approximate 30 activities, averaging more than two events per month.
These initiatives provided a vital platform for knowledge exchange and professional development, and | am
heartened by the growing number of members who have chosen to join our ranks and contribute to the
SSC community. This also strengthen our outreach of members within different divisions / discipline /
committee of HKIE. The 2025/2026 session has been a painful year, marked by several tragic industrial
accidents in Hong Kong. While we, as an engineering profession, mourn these losses, we must also gear up
to investigate the root causes and collaboratively drive a safer environment for our industry.

Our progress would not be possible without the synergy found in collaboration. We have been fortunate
to work closely with the Labour and Welfare Bureau, the Occupational Safety and Health Council (OSHC),
and the Construction Industry Council (CIC). Together, we have championed critical safety initiatives,
including:

¢ Safety by Design: Actively supporting the development of safety by design in Hong Kong through joint
seminars and participation in specialized Master Classes.

¢ Design for Safety Excellence Award: Promoting this flagship award to a wider audience to recognize
innovation and encourage the industry to prioritize safety at the earliest stages of engineering.

While we celebrate the milestones of the previous term, we remain mindful of the challenges that lie ahead.
As professional engineers, our obligation to improve industry standards is constant. We will continue to
rethink traditional processes, integrate new technologies, and foster a culture where safety is not just a
requirement, but a core value. Continuously looking ahead also to the possibility to introduce chartered
safety engineer as to enhance the responsibility of professional involvement on safety compliance remain
on the agenda. In the coming year, | look forward to building upon the foundation we have laid together.
Our goal remains clear: to strengthen the SSC as a pillar of professional excellence and to work toward a
safer future for the entire Hong Kong community.

Thank you once again for the opportunity to serve. | am confident that with the effort all the professionals
in the institution, and the hard-work of the committee members would continue to guide us and participate
to achieve even greater strides in the session to carry us forward.

—_—
|.'//
Ir Victor Tse Wing-Fung
Chairman
The HKIE SSC
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Report on Technical Seminars

During the reporting year, the Safety Specialist Committee (SSC) continued to advance its mission of
promoting safety culture, technical excellence, and professional development within the construction
and engineering industry. In response to ongoing occupational safety challenges and evolving industry
practices, the Committee successfully organized 26 technical activities, comprising 15 seminars and
webinars, 6 technical visits and 5 Competition-related activities.

The technical visits were arranged locally and outside Hong Kong to provide members with first-hand
exposure to best practices in safety management, low-carbon initiatives, electrical systems, smart
manufacturing, and regulatory enforcement. These visits enhanced participants’ understanding of
practical safety applications, operational risks, and innovative technologies, while facilitating
professional exchange across different regions and sectors.

In parallel, the Committee delivered a comprehensive seminar and webinar programme covering a
broad spectrum of occupational safety, health, and technical topics. Key focus areas included lifting
and transportation safety, work-at-height hazards, powered mechanical equipment, fire safety,
anchorage and structural safety, and the application of design-for-safety principles. Regulatory
compliance and professional practice were also addressed through briefings on updated statutory
requirements, international management systems, and sustainable and intelligent engineering
solutions.

To respond to emerging industry trends, the Committee also incorporated forward-looking themes
related to digitalization and advanced technologies, encouraging members to consider the future
implications of innovation on safety, governance, and infrastructure systems. These activities
supported continuous learning and reinforced the importance of integrating technology with robust
safety management frameworks.

Collaboration remained a core element of the Committee’s work. Many activities were jointly
organized with government departments, professional institutions, and industry partners,
strengthening cross-disciplinary engagement and reinforcing shared responsibility for improving safety
performance. Such collaborative efforts enhanced the reach, relevance, and overall impact of the
Committee’s programmes.

Overall, the activities organized during the year demonstrated SSC’s ongoing commitment to
promoting safety awareness, professional competence, and industry collaboration. By effectively
combining in-person technical visits with online learning platforms, the Committee ensured accessible,
relevant, and timely knowledge sharing for a wide range of practitioners.

Looking ahead, the Safety Specialist Committee will continue to organize technical visits, seminars, and
webinars with a strong focus on accident prevention, regulatory compliance, and safety-by-design
principles. Through sustained collaboration and member engagement, the Committee remains
dedicated to supporting a safer, more resilient, and more sustainable construction industry.

The full list of events organized is enclosed in Appendix B.



HKIE Safety Specialist Committee Annual Report 2025/2026

Report on Safety Corner

Safety Corner is an excellent platform for promoting engineering safety, innovation and
latest technology to our members and the industry. SSC has taken up the roles of identifying and
reviewing suitable articles for publishing in Safety Corner. With the support of Divisions,
professional organizations, practitioners and academia, we have published 6 articles in this
session.

1. “Should we phase out bamboo scaffolding? (Part 1)” - Vol 53 May 2025 by Ir Dr CM Ho
2. “Should we phase out bamboo scaffolding? (Part 2)” - Vol 53 July 2025 by Ir Dr CM Ho

3. “Ensuring Safety in Lifting Operations for MiMEP Modules and MEP Equipment” — Vol 53 Sep
2025 by Ir KC Lau

4. “An approach to eliminating the risk of falling from height” — Vol 53 Nov 2026 by Ir Pak Kin
Cheung

5. “The true cost of safety: A strategic investment” — Vol 54 Jan 2026 by Ir Andus Chan

6. “30 years of the Pay for Safety Scheme in Hong Kong: Review and latest development” — Vol
54 Mar 2026 by Ir WT Tang
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Report on Design of Safety Excellence Award

This year marked the second consecutive year that the Safety Specialist Committee (SSC) organized
the Design for Safety Excellence Award, reaffirming the Committee’s commitment to promoting
safety-by-design principles within the construction industry. The Award aims to enhance workplace
safety and contribute to the reduction of injuries and fatalities by recognizing outstanding
achievements in safety design and innovation.

Through this initiative, SSC seeks to cultivate a proactive safety culture that encourages continuous
improvement and sets higher industry standards, supporting the long-term development of a safer
and more sustainable built environment. The Award also serves as a platform to promote professional
growth, collaboration, and shared responsibility among engineers and industry stakeholders.

To reflect the diversity of projects and innovation within the industry, submissions this year were
classified into four categories:

 Category 1: Mega Projects (total project sum > HKS3 billion)

« Category 2: Major Projects (total project sum < HKS3 billion)

e Category 3: RMAA Projects (Repair, Maintenance, Alteration and Addition)
o Category 4: Innovative Ideas (individual entries)

A distinguished panel of adjudicators comprising senior government officials, industry leaders,
academics, and professional representatives was appointed to ensure a rigorous and impartial
assessment process. The judging process was guided by four key criteria: scalable safety elements,
design for safety, engineering elements, and integrated safety and design improvement, emphasizing
both innovation and practical applicability.

The application period concluded on 13 February 2026. Following an initial assessment, the Organizing
Committee shortlisted submissions and invited selected participants to deliver presentations on 4
March 2026, providing an opportunity to further demonstrate the depth and impact of their
safety-driven designs.

The final results will be announced, and awards will be presented at the SSC Annual Dinner on 6 May
2026. Through this Award, the Committee continues to encourage excellence in safety design, foster
industry collaboration, and inspire engineers to embed safety considerations from the earliest stages
of project development.

10
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Appendix A: List of Committee Members 2025/26

The Committee of the Safety Specialist Committee includes the following members who have greatly
contributed to discussions and organizing various learned society activities for the Committee in this
Session.

Office Bearer

Ir TSE, Wing Fung Victor Chairman

Ir AU, Wai Yan George Deputy Chairman

Ir YIP, Wing Kwan Cela (Young Engineer) Honorary Treasurer

Ir CHAN, Ying Ha Harriet (Young Engineer) Honorary Secretary

Ir Prof. CHI, Wuh Jian Joseph Immediate Past Chairman

Committee Member

Ir AU, Yiu Kuen Alan

Ir CHAN, Po Loi Paul

Ir CHEUNG, Pak Kin

Ir Dr. HO, Chi Ming, JP

Ir Dr. KONG, Tsz Man Stephen
Ir LAU, Ka Tai Lion

Ir Dr. LAU, Kwok Cheong

Ir LIN, Wai Man Andrew

Ir Dr. LIU, Yuk Shing

Ir Dr. SIN, Yuk Wah Calvin

Ir TANG, Whai Tak

Ir TONG, Yiu Nam Thomas

Ir Dr. YUNG, Kin Kwong Jeffrey
Ir ZHANG, Kuo Alex (Young Engineer)

Ex-official Member
Mr. PANG, Hin Lam Simon AMC Representative
Mr. PAK Chun Wing Edison YMC Representative

Co-opted Member

Mr FONG, Chong Ka Chris
Ir NG, Chun Kei Jacky

Ms. WU, Kaijun Constance

11
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Appendix B Activity List for Session 2025/2026

Date Type of Activity Name of Activity Organizer /
Supporting
Organization
2to 21Jul 25 Competition Judge for 24th Hong Kong Occupational Safety & Health OSHC
Award
12-Aug-25 Webinar Life First Walk the Talk - Transportation and Lifting Safety in CIC/SsC
Construction Industry
20-Aug-25 Seminar Design for Safety - Modular Integrated Construction (MiC) PolyU
6-Sep-25 Seminar Workshop on Introduction of the anchor design SSC
26 Sep 25 Seminar Joint Comprehensive Certificate Course 2025 on Sustainable BSOMES / CIBSE-
& Intelligent Electrical Systems HKR / HKIE - BSD /
HKECA
15 Oct 25 Judge Occupational Health Award 2025-26 SSC
25-Oct-25 Visit to Mainland | Visit to Jinlongyu Cable Factory SSC
22 Oct -7 Competition Judges for Occupational Health Award OSHC
Nov 25
10-Nov-25 Seminar KPMHKL Health and Safety Seminar 2025 Kerry Properties
12-Nov-25 Webinar Webinar "B S IRIEFH A REZETIELZ ac/ssc
20-Nov-25 Webinar Engineering Autonomous Trust: Integrating Al, Blockchain, SSC
and Smart Contracts for Next-Gen Infrastructure Systems
29 Nov 25 Seminar Workshop on Introduction of the firestop safety design SSC
3 Dec 25 Webinar EMSD Contractors Forum 2025 EMSD
5 Dec 25 Technical Visit SSC - Technical Visit to CLP Power Low Carbon Energy SSC
Education Centre
16 Dec 25 Seminar HKIE SSC Seminar - Why 1SO 9001 and ISO 14001 matter SSC
more than ever: What'’s changing in 20267 [In Person]
8 Jan 2026 Judge Occupational Health Award Forum and Award Presentation OSHC
Ceremony
17 Jan 26 Visit to Mainland | HKIE SSC - Technical Visit to TECH FREE & Fed-Supremetech SSC
[In Person]
23 Jan 26 Seminar Major Changes to the Code of Practice (CoP) for the BSOMES / CIBSE-
Electricity (Wiring) Regulations 2025 Edition and Its Practical HKR / HKIE - BSD /
Implementation HKECA
30Jan-4Feb | Visit to Mainland | Oversea delegation SSC
6 Feb 26 Technical Visit Technical Visit to CLP Grid-V & Condition Monitoring Centre SSC
12 Feb 26 Webinar Safety Symposiums EMSD
25 Feb 26 Webinar HKIE SSC Webinar - Recap of Award Winning Practices on SSC
Occupational Safety and Health
4 Mar 26 Competition Safety Award Judging Day SSC
14 Mar 26 Visit to Mainland | Visit to Midea Factory SSC
20 Mar 26 Seminar Shui On's HSE Annual Seminar "Z#[E.0 - BEEETT" Shui On
23-Mar-26 Seminar Challenges to Opportunities: New Era of Engineering Building Division
Excellence and Innovation Powering Hong Kong's Growth
6 May 26 AGM / Annual AGM / Annual Dinner SSC
Dinner
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